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1. PURPOSE OF THIS ISMS OVERVIEW 

This overview explains the purpose, structure and implementation approach of an Information 
Security Management System (ISMS) based on ISO/IEC 27001:2022 Information Security 
Management Standard. It is designed for organizations that want to protect sensitive 
information, manage cyber risks, strengthen security controls and prepare for an independent 
third-party certification audit. 

Axora Global provides consultancy, documentation, implementation, internal audit, training 
and certification coordination support for businesses seeking ISO 27001 certification in 
Pakistan. Certification is performed by an independent certification body; Axora Global 
supports the organization in becoming audit-ready. 

2. WHAT IS ISMS? 

ISO/IEC 27001 is a globally recognized information security management standard and part of 
the wider family of ISO Management System Standards. It defines requirements for an ISMS - a 
structured framework that helps an organization manage risks related to the confidentiality, 
integrity and availability of information. 

An ISMS is not only an IT document set. It is the way an organization defines information assets, 
risks, controls, responsibilities, policies, procedures, monitoring, incident response, internal 
audits and continual improvement as part of business operations. 

3. WHY ISO 27001 MATTERS FOR BUSINESSES 

• Improves protection of confidential data, business information and customer records. 

• Strengthens client confidence through documented information security controls. 

• Supports tenders, vendor approval and market credibility through practical ISO certification 
consultancy in Pakistan. 

• Creates clear responsibilities for access control, asset protection, incident management and 
secure operations. 

• Improves evidence-based decision making through risk assessment, control monitoring, KPIs 
and audits. 

• Builds a culture of cybersecurity awareness, corrective action and continual improvement. 

4. KEY INFORMATION SECURITY MANAGEMENT PRINCIPLES 

• Confidentiality: protect information from unauthorized access, use or disclosure. 

• Integrity: maintain accuracy, completeness and reliability of information and records. 

• Availability: ensure authorized users can access required information when needed. 

• Leadership commitment: top management sets direction, security policy, resources and 
accountability. 

• Risk-based thinking: information security risks are identified, assessed and treated using 
structured methods. 

https://www.iso.org/standard/27001
https://www.iso.org/standard/27001
https://axoraglobal.net/iso-27001-certification/
https://axoraglobal.net/iso-27001-certification/
https://www.iso.org/standard/27001
https://axoraglobal.net/iso-certification-consultancy-in-pakistan/
https://axoraglobal.net/iso-certification-consultancy-in-pakistan/
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• Security controls: organizational, people, physical and technological controls are selected 
and implemented based on risk. 

• Continual improvement: monitoring, internal audits, management review and corrective 
actions improve ISMS performance. 

5. CORE ISO/IEC 27001:2022 IMPLEMENTATION AREAS 

ISMS Area Typical Documents / Evidence 

Context and scope Scope statement, interested parties, internal/external issues, 
information assets 

Leadership Information security policy, roles, responsibilities, 
management commitment 

Planning Risk assessment, risk treatment plan, information security 
objectives 

Support Competence, awareness, communication, resources, 
documented information 

Operation Asset management, access control, incident response, backup 
and supplier security 

Performance evaluation Monitoring, KPIs, internal audit, management review, control 
effectiveness 

Improvement Nonconformity control, corrective actions, continual 
improvement 

6. AXORA GLOBAL ISMS CONSULTANCY PROCESS 

The following process is designed for organizations implementing ISO 27001 alone or as part of 
broader systems such as ISO 9001 certification in Pakistan, ISO 14001 certification in Pakistan, 
ISO 45001 certification in Pakistan and ISO 22000 certification in Pakistan where quality, 
environment, safety, food safety and information security requirements are connected. 

1. Initial consultation and information security context understanding. 

2. Gap analysis against ISO/IEC 27001:2022 requirements and existing controls. 

3. ISMS design, asset identification, risk methodology and documentation development. 

4. Implementation support for risk treatment, security controls and staff awareness training. 

5. Internal audit and nonconformity / corrective action support. 

6. Management review meeting support. 

7. Coordination support for independent third-party certification audit. 

8. Post-certification support for surveillance audits, continual improvement  

7. Documents Typically Included in ISMS Implementation 

• Information Security Manual or ISMS Overview where suitable. 

https://axoraglobal.net/iso-9001-certification/
https://axoraglobal.net/iso-14001-certification/
https://axoraglobal.net/iso-45001-certification/
https://axoraglobal.net/iso-22000-certification/
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• Information Security Policy and Information Security Objectives. 

• ISMS scope, interested parties and internal / external issues register. 

• Information asset inventory and information classification criteria. 

• Risk assessment methodology, risk register and risk treatment plan. 

• Statement of Applicability (SOA) and selected Annex A control justification. 

• Access control, incident management, backup and change management procedures. 

• Internal audit plan, checklist and audit report formats. 

• Management review agenda and minutes template. 

• Corrective action, nonconformity and improvement registers. 

Organizations managing multiple compliance requirements may also connect information 
security controls with ISO 9001 certification in Pakistan, ISO 45001 certification in Pakistan or 
ISO 22301 consultancy in Pakistan when data protection, operational continuity, quality and 
business resilience requirements overlap. 

8. ISMS READINESS CHECKLIST 

• Scope of ISMS is defined and relevant to actual business activities and information assets. 

• Information security roles, responsibilities and authorities are clearly assigned. 

• Information security policy and measurable objectives are approved by management. 

• Asset inventory, risk assessment and risk treatment plan are maintained. 

• Statement of Applicability is prepared and reflects selected controls. 

• Employees are aware of information security responsibilities and reporting requirements. 

• Internal audit has been conducted and findings have been addressed. 

• Management review has been completed before certification audit. 

• Certification body selection and audit schedule are properly coordinated. 

9. CALL TO ACTION 

Ready to strengthen your Information Security Management System? Axora Global can help 
your organization build, implement and maintain a practical ISO/IEC 27001:2022 ISMS that 
supports data protection, cyber risk control, client confidence and ISO 27001 certification in 
Pakistan readiness. 

ISO certification consultancy in Pakistan 
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